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A Leadership Revolution is Underway!! 
As social and emotional intelligence practices inform current thinking, leaders are shifting away from a command and control 
style of leading. At the same time, organizations realize the importance of employee engagement and they are looking to-
wards new ways of inspiring and motivating their staff.  

Two strategic areas that are having a tremendous impact on this new way of leading, directly involves coaching: managers are 
doing more coaching, and coaching as a practice is being scaled across organizations.  

If leaders truly want to motivate their workforce, build an organization of high performers, and attract and retain millennials, 
then organizations will need to invest in coaching.     

In the Art and Science of Leadership program you will acquire the emotional and social intelligence skills needed to become a 
more mindful, empathetic, coaching leader. 

The Art & Science of Leadership Certificate Program Provides: 
 360-Degree Leadership Assessment and Feedback Based on the Masterpiece Leader Competency Model 
 A systematic approach for becoming a more intentional, mindful, empathetic, coaching leader 
 Skill building, reflective exercises, & reusable Cognitive Tools that support 12 leadership best practices 

 

Leadership Practices 
 Ongoing Regard: How to Show Appreciation                                                                           
 Humble Inquiry: The Art of Asking Instead of Telling                                                            
 The Coaching Leader: Coaching vs. Managing                                                                                                                 
 Testing Assumptions: The Ladder of Inference                                                                       
 Deconstructing Conversations: Revealing New Perspectives  
 Group Inquiry: Structured Reflection to Engage, Motivate and Drive Action                                              
 Clear Expectations: Holding Others Accountable                                                                                                                       
 Effective Feedback: Creating a Non-Threatening Process                                                                                                                     
 Mutual Inquiry: Posing Questions to Deepen & Shift Thinking 
 Coaching Moments: Creating Opportunities to Motivate                                                                
 Decisions in Times of Uncertainty: Evaluating Potential Gains and Losses  
 Thinking Partners: Reciprocal Empathetic Inquiry 

To learn more visit: 

http://www.husson.edu/southern-maine/leadership-certificate-course/  or    
http://davinci-consulting.com/husson-university-program 
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inspiring and motivating their staff.  Two strategic areas that are having a tremendous impact on this new way of 
leading, directly involves coaching: managers are doing more coaching and coaching as a practice is being scaled 
across organizations. 

If leaders truly want to motivate their workforce, build an organization of high performers, and attract and retain 
millennials, then they need to invest in coaching.   In the Art and Science of Leadership program you will acquire 
the emotional and social intelligence skills needed to become a more mindful, empathetic, coaching leader.

The Art & Science of Leadership Certificate Program Provides:
•  360-Degree Leadership Assessment and Feedback 
•  Skill-Building Leadership Best Practice Sessions 
•  2 Best Practice Workbooks containing 15 Cognitive Tools 

Sampling of Leadership Practices
 • Ongoing Regard: How to Show Appreciation                                                                          
 • Humble Inquiry: The Art of Asking Instead of Telling                                                           
 • The Coaching Leader: Coaching vs. Managing                                                                                                                
 • Clear Expectations: Holding Others Accountable                                                                                                                      
 • Effective Feedback: Creating a Non-Threatening Process                                                                                                                    
 • Coaching Moments: Creating Opportunities to Motivate                                                               
 • Decisions in Times of Uncertainty: Evaluating Potential Gains and Losses 

Local Leader, Guest Speakers:
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Leadership Certificate Program: 
The Art & Science of Leadership

BUSINESS | ACCOUNTING | SOFTWARE DEVELOPMENT | CRIMINAL JUSTICE | PARALEGAL | EDUCATION | COUNSELING

SOUTHERN 
MAINE

340 County Road | Westbrook
207.874.5800 | 800.562.1294
husson.edu/southern-maine

Take your leadership to the next level!
To learn more contact Russell Strout, Student Services Coordinator

Husson University at Southern Maine at 207.874.5800 |stroutr@husson.edu

Get started today!
Learn more at our next Information Session: August 30, 2017 5:00-6:00PM

What past graduates are saying about 
the Art & Science of Leadership

“I have mentioned to many of my colleagues at 
Norway Savings Bank that the program has left a 
lasting and meaningful impact on me and my 
ability to be an effective leader and coach. 
Thanks for the valuable instruction and to my 
classmates who allowed me to learn through their 
experiences on this journey together.” 
− Andrea Osgood

           Regional Vice President, Norway Savings Bank

“I would highly recommend Masterpieces in Leadership to anyone that wants to 
continue to learn and grow.” − Charlotte Clark, Accounting Manager, Alexander & Schmidt

One of the many skills I have adapted from this class is to communicate efficiently while 
resisting the urge to complicate with unnecessary information. The class is easy to take, 
and  the homework is helpful in 
the workplace daily. The bonus 
is, if you keep using  the skills, 
things improve!”
− Maureen Hassett, Co-founder  
    Custom Composite   
 Technologies




