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LEARN TO LEAD

...as opposed to learning about leadership.
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COACHING, NOT TRAINING

Build a commitment and see it
through with a coach.

© Uncover what is important to you
© ldentfy how that |l inks to organi za B
© Gainawaddédness & implicatons of cur or s
© Focus on strengths to motvate othe 2ve me
© Use tool s, techniques, and smal l t inhge t
capacity or efectveness

SELF-AWARENESS COMMITMENT WORK-BASED LEARNING

Assessing where you are is key in Use strengths & values to

becoming emotional intelligent. achieve a work related goal.

The best way for leaders to
develop & learn: 70/20/10 rule.

LEARNING
LOOP

ot Conndiag

70 %

STRUCTURED
REFLECTION/ACTION

Deepen thinking, uncover new
perspectives, & foster innovation.

Listen to
response

question to
deepen
thinking
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question to
deepen
thinking

Share what you tried, deter mi neukhirsg
i Ay (Think E
what worked well & what '3,"“1‘:}1'”"'\'\'\'5;?b‘}"":,‘];f
having others ask power>§g'v '
guestons that deepen
your thinking.
— FLOW OF THINKING —
Email: into@sdalivi mgicoWebsite: www.sduadwvinngcicom
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BEST PRACTICES
BEST PRACTICE
Best practces are an i COACHING SESSION MODULES

nt
ntqu e S & met hods that . I e BUILDING COMMITMENTS: Creating a compelling personal vision
session modules, cognityv
support t he |l earnin g of ONGOING REGARD: Showing appreciation & admiration
THE COACHING LEADER: Developing others
TESTING ASSUMPTIONS: Sharing & validating intentions
COGNITIVE TOOLS DECONSTRUCTIVE CONVERSATIONS: Reflecting & revealing new perspectives
The i nnovat CLEAR EXPECTATIONS: Holding others accountable
Tool s suppd CURIOUS LISTENING: Listening with genuine interest
and i mprove

: PUBLIC NARRATIVE: Sharing your 2-minute story
behaviors t

tests (0]

CREATING A SUPPORTIVE NETWORK: 5 circles of influence

GENERATING A STRATEGIC NETWORK: Making strategic connections

MUTUAL INQUIRY: Posing questions to deepen thinking

INFOG RAPH ICS THINKING PARTNERS: Reciprocal empathetic inquiry

GROUP INQUIRY: Structured reflection to engage, motivate, & drive action

Strategic Networki
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The visual EFFECTIVE FEEDBACK: Creating a non-threatening process

individual s ne t
concep ts ; ‘ ol s INTENTIONAL PRACTICES: Using hypotheses to develop good habits
mor e cl os .and DECISION IN TIMES OF UNCERTAINTY: Evaluating potential gains & losses
chall en ges 1 t o COACHING MIOMENTS: Creating opportunities to motivate individuals
t hi nk di f | y . COVERT PROCESSES: Exposing what is under the table
BENIGN NEUTRALITY: Breaking the cycle of rude behavior
MEASURABLE BEHAVIORS LEADERSHIP EFFECTIVENESS
Masterpiece Leader Co mdfferensaingy Mo d %I 1EADER:S WITH 50 OUTSTANDLNG f
competencies that, when used togeg COf;/:..PETENCIESnr(.’inlh(’ sr;own t o
outstanding performance. These b @ 34 percentie._ for effectiveness s (the fo
for development iin each Masterpie.z -~ ONE i
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