Masterpiece Program
Features
LEARN TO LEAD
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COACHING, NOT TRAINING
TRAINING

...as opposed to learning about leadership.
Uncover what is important to you
Identify how that links to organization goals
Gain self-awareness & implications of current behaviors
Focus on strengths to motivate others to achieve meaningful outcomes
Use tools, techniques, and small tests of change to improve your leadership
capacity or effectiveness

Build a commitment and see it
through with a coach.

SELF-AWARENESS

COMMITMENT

WORK-BASED LEARNING

Assessing where you are is key in
becoming emotional intelligent.

Use strengths & values to
achieve a work related goal.

The best way for leaders to
develop & learn: 70/20/10 rule.
10%

20%

70%

STRUCTURED
REFLECTION/ACTION
Deepen thinking, uncover new
perspectives, & foster innovation.
Share what you tried, determine
what worked well & what didn't by
having others ask powerful
questions that deepen
your thinking.

E-mail: info@davinci-consulting.com

Website: www.davinci-consulting.com

Blog: masterpieceLeader.com
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Masterpiece Programs
Features
BEST PRACTICES
Best practices are an interconnected system of techniques & methods that lead to desired outcomes. The
session modules, cognitive tools, and infographics
support the learning of new behaviors.

COGNITIVE TOOLS
The innovative Cognitive
Tools support strengths
and improve key leader
behaviors through small
tests of change.

INFOGRAPHICS
The visual images help
individuals examine the
concepts and tools
more closely, and
challenges them to
think differently.

LEADERSHIP EFFECTIVENESS

MEASURABLE BEHAVIORS
Masterpiece Leader Competency Models contain the differentiating
competencies that, when used together, have been shown to predict
outstanding performance. These behaviors serve as the foundation
for development in each Masterpiece program.

Leadership Competencies
ACHIEVEMENT MOTIVATION
DEVELOPING OTHERS
IMPACT & INFLUENCE
LEADING OTHERS
ORGANIZATIONAL AWARENESS
RELATIONSHIP BUILDING
INQUIRY
Zenger, J. F. (2011, October). Making Yourself
Indispensable. Harvard Business Review , 85-92.
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